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WHAT TO DO WITH $200,000 A YEAR?

I never thought a multi-billion dollar foundation would be an important part of my life.

I never thought | would travel across the United States and participate in conferences, give

a Powerpoint presentation to a national executive board, or be the subject of a program on
ABC's World News Tonight with Peter Jennings. The Ewing Marion Kauffman Foundation has
provided me with amazing opportunities, responsibilities and greater respect for youth service.

I applied for the Youth Advisory Board, interviewed and was selected in my sophomore year.
The Youth Advisory Board (or YAB) is comprised of 25-30 high school students from the
Greater Kansas City area. We transcend boundaries — inner-city, suburbs, rural communities
and different racial, religious and ethnic backgrounds. YAB functions as a grantmaking board,
which receives $200,000 each year in funding from the Kauffman Foundation. We send
requests for proposals to different area schools, organizations and church groups. These groups
apply for up to $10,000 to fund projects that are youth-led, youth-initiated, youth-involved
and promote youth leadership.

The first Saturday of the month YAB reviews and discusses grant proposals. We read the
proposals, decide if the project meets our requirements, fulfilling the mission statement of the
Foundation. The Foundation gives me responsibilities and has confidence in my ability to make
serious decisions. Grant requests cause fear, hope, doubt and promise because grants require
risks. 1 have to consider the philosophy of the Foundation and my values and beliefs. These
decisions reflect the board, myself and lives of youth. The support and trust of the Foundation
and these years of experience has enabled me to make educated decisions.

One of my favorite grants was to the Stephanie Waterman Tennis Foundation, which is a
program for inner-city kids. The children learn to play tennis and are tutored by high school
students in reading and math. They complete the school studies before being allowed to play
tennis. Six of these kids have flourished and now win USTA-sanctioned tournaments. They are
thriving in school and have created lasting peer relationships.

The Kauffman Foundation has provided me with opportunities | never thought possible.
Recently, the Youth Advisory Board was nationally recognized through an appearance on ABC's
World News Tonight with Peter Jennings. ABC News also did a feature on youth helping other
youth become involved in their community. My goal on the board is to help youth achieve the
best and offer them the amazing opportunities | have been given. Perhaps one day, a girl from
St. Vincent's Day Care who has played tennis and studied in school will sit in my chair and
have the opportunity to participate in this amazing work, meet incredible people and help
other youth to become powerful leaders.

Emily Jennings

YOUTH ADVISORY BOARD MEMBER
1998-2001

Emily Jennings (right) is pictured here with fellow Youth Advisory Board
members Ryan McCord-Bey (center) and Jesus Chapa-Malacara (left)
on National Youth Service Day, an annual day of service held each April.




offering Youth

It all started with a few basic questions ...

What happens when you give young people
real power to make positive changes? How
do you channel the idealistic notions of
youth into meaningful action? Do teenagers
really want to become problem solvers in
their communities? How can foundations and
nonprofit organizations inspire leadership
and responsibility among youth?

... and a fervent desire to get young people
involved in community issues right NOW!

The Ewing Marion Kauffman Foundation’s
search for answers led to a revolutionary
concept — a unique forum to empower young
people as philanthropists and promote
opportunities for youth leadership. And so,

in 1997, the Youth Development division of
the Foundation established the Youth Advisory
Board, or YAB, for short. At the time of
conception, YAB was the only board of its
kind that is part of a private foundation

and operated only by youth.

the Opportunity tomakea Difference

At meetings held twice a month, energetic
and committed young people gather together
to engage in lively discussions about
community needs and creating opportunities
for youth in the metropolitan Kansas City
area. But they do much more than talk ...

They ask. They listen. They learn. They
become wiser, more sensitive and more
tolerant. They act on their decisions by
allocating thousands of dollars to community
groups that strive to enrich the lives of
urban youth. The idea is to involve young
people in solving problems that affect their
peers and to encourage other youth to give
back to their community.

YAB is comprised of students, ages 14 to 19,
representing 25-30 urban, suburban, rural,
public and private high schools in the
Greater Kansas City metropolitan area. Their
opinions and ideas reflect a rich diversity

of experiences and lifestyles. These young
people don't leave their differences at the
door to the boardroom; they rely on them.

A broad range of perspectives empowers the
group to view people, issues and community
needs in a new way. Especially when it's time
to make decisions about the types of
programs to fund.
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Getting the Kauffman YAB Up and Run ni ng




OPERATING PRINCIPLES

o Diversity.

o Mentorship.

o Empowerment.

o Leadership.

o Youth grantmaking.




STAFF ADVISORS RECRUITMENT AND
SELECTION




TRAINING




The EX]pEr1€NCe Young People
Gain as Members of YAB

A young person’s passion and idealism can be a persuasive force and a powerful catalyst
for positive change. In the beginning, we weren’t sure what to expect...

© How can we let go and learn from youth? ~ Through Kauffman's YAB, young people
connect with each other and our community ...

Will the YAB experience continue to L L
o P building links that can last a lifetime.

influence young people as they move

into adulthood? Here’s what board members say about their
© Are these young men and women really YAB experience:

capable of making such big decisions?

© Can we expect youth to break through
the barriers that often separate adults?

_ _ ~ “YAB Is an eye-opening experience.
But our hesitancy was short-lived. We quickly .
learned Kauffman’'s YAB members were up to I've made new f“ends and |earned
the challenge and eager to get to work. a |Ot from IiStening to their VieWS.”

The business of grantmaking can be arduous
and intense, but according to YAB members,
their work is also very rewarding! Board

members define grant guidelines, distribute T
requests for proposals and discuss the merits I’Ve Iearned that I can _make a
of hundreds of requests. Decisions about difference. Our board is about

funding are made at meetings held twice ShOWing the Clty that young people

a month.
Approval of a request for funding is just the care abOUt the Communlty'”

beginning of the YAB's involvement in a —_ Dana Burns
community program. Board members visit
each grantee’s project to evaluate fiduciary
responsibility, progress toward goals and
overall effectiveness. And not surprisingly,
YAB members often invest lots of extra hours
8 in projects and causes funded by the board.
Getting involved and volunteering with peers
is the best part of the YAB experience!

— Nick Murguia



“Until I became a member of YAB,
| didn't know very much about how
different life could be for people who live
In other areas of our city. Although each
member’s experiences are different,
It exciting to be able to work together
as a team for a common goal.”

— Daniel Meek

“We learn about leadership, decision-making

and what’s going on in our community.
But mostly, we learn from each other.
We're all so different, but yet we're a team.”

— Candice Davenport

“I've matured a lot from my experience on

the YAB board. I've also gained confidence,

become a better speaker and discovered
friendships that will last a lifetime?”

— Tham Vo

“I'm better able to analyze
unfamiliar situations. The work
we do influences the lives of many
people so its important to make
Informed decisions.”

— Demetrus Maxwell

“I've learned a lot of problem-
solving skills. More importantly,
I've gained tremendous respect for
the people who try so hard every
day to improve their surroundings.”

— Andrew Gnefkow
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The Rewards of invoiving Youth
inCommunity Concerns

Passing the power of philanthropy to young people encourages teenagers to become valuable
contributors now, and lays the foundation for them to become leaders in the future.
Unfortunately, our society doesn’t usually invite youth to taken on significant leadership roles.

The idea behind Kauffman’s YAB is to start

including youth in our decision-making

processes (especially when issues regarding
young people are at stake) and stop limiting
their potential to contribute to community

causes. This process begins when we:

o
o

o
o
o
o

o

Relinquish some of our adult power
to youth.

Share responsibility and decision
making with youth.

Leave behind stereotypes of youth
behaviors and attitudes.

Become more open and willing to
listen to new ideas.

Resist making assumptions about
the abilities of youth.

Take risks and show confidence in
young peoples’ capabilities. Define
the role of youth boards and provide
appropriate training. Offer support.

Expect great results!

When given the opportunity to contribute

to community decisions, young people begin
to recognize the impact every individual has
on building a strong community. When we
empower youth to influence their community’s
future, they begin to expect more from
themselves and their peers. Their experience
as a young philanthropist increases
volunteerism and often triggers life-long
dedication to civic concerns.

“The best part about being on the
board is getting to meet other
youth who want to make a
difference in their community.”

— Eric Lowe



startinga YOUth Advisory Board

TOP 10 REASONS TO START
A YOUTH ADVISORY BOARD
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© Start with a purpose in mind.

© Think about the results you hope to
achieve.

© Gain support from your organization’s
leadership.

© Define the responsibilities of the youth
board.

© Design a training and development plan
for the youth board.

© Determine recruitment, selection and
operation of the board.

© If the youth board is involved in
grantmaking, determine guidelines for
giving.

© Identify potential obstacles to success
and develop strategies to overcome these
challenges.

© Remember to have fun.



Changing the FUtUre Today with

Youth Advisory Boards

If your organization would like to find out
more about starting a youth advisory board,
visit the Ewing Marion Kauffman
Foundation website at www.emkf.org.

Go to the website’s Children and Youth
section page and click on to the Healthy
Neighborhoods/Youth Involvement section.

You can also contact us directly for more
information. Direct your questions to:

Lynn Leonard, Senior Program Officer and
YAB staff advisor at: 816.932.1030 or e-mail
her at lleonard@emkf.org. We would love to
hear from you!

ABOUT US...
THE EWING MARION
KAUFFMAN FOUNDATION

Ewing Marion Kauffman, best known as Mr. K,
grew up poor and learned at a young age
how to work hard for what he wanted. He
started Marion Laboratories, which grew to
become a multibillion dollar pharmaceutical
firm, employing thousands of people. He
created the Foundation as a way for his
giving to continue long after his death.

Mr. K had two areas of interest when

he established the Foundation: youth
development and entrepreneurship.

Grants from Youth Development focus on
many things that children and youth need

to develop to their full potential, including
strong families, innovative schools and
thriving communities. The Youth Development
division believes that youth are fully prepared
for their futures if they have received a good
education, participated in positive activities
during their out-of-school hours, and gained
a sense of “giving back” to the community.

The Youth Advisory Board, created by the
Youth Development division, was inspired

by a belief that the positive development

of youth requires involvement in programs
affecting their lives. Since its inception,

YAB has granted hundreds of thousands of
dollars to youth-led community programs and
the involvement of its members has touched
thousands of lives in a positive way.
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